
Qvarnstensgruvan i Lugnås 



Here we 

are 





 A group of people living in the area collected money and 
bought an abandoned mine in order to remember the 
industrial heritage of mill stones 

 They donated the museum to the county museum around 
1950 

 The county museum didn’t want to run it anymore 

 An association, QMI, took place and started to run the 
museum in 1998 

 All members of the association work voluntarily except 
when we are guiding 





 We run a minor museum which tells about our industrial 
heritage; mining mill stones from the end of the Viking 
period until the World War I, about 800 years. 

 We also run a minor cafe with coffee and icecream 

 We offer guided tours about the labour of making mill 
stones from the bedrock, and about the special geology 
which made it possible. 

 We are open weekends from May to Septembre and 
every day from Midsummer until midth of August 

 The fees and coffee the visitors pay is enough for paying 
our guides a nice salary 



About 2000 take a  

guided tour and  

it costs 10 euro 

 

Most of the time it is quite few 
visitors at site. A lot of people come 
for just enjoying the nature. 
 
This is a special event. 



A visit in 
June 2014 

When you are within a 

BR(Biosphere 

Reserve) you probably 

get visitors from other 

BRs. 

All BRs are like a big 

worldwide family 

Keep in mind you are 

not the only one, we 

belong together ! 



 Eco Tourim Education and network 

 WalkingTrail. We have got some new trails passing by us.  

 Awareness. We have been more aware of the environment and try 
to do our best to reduce our impact, not only on an individual scale 
but for the QMI as well 

 Proudness. We are proud of being in the area. We also got an award 
from our BR for our efforts trying to be sustainable.  

 We installed new modern compost toilets, and it was easier to get 
all the funding and permits due to BR.  

 Now the area has also been a Nature Reserve and hopefully in a few 
year we hope to be a small part of a UNESCO GeoPark. 

 



We employ young 
guides because: 

Adults are hard to satisfy 

We can be open 

Gives young people a 

chance to work in their 

neighbourhood during 

summer vacations 

They learn about their own 

history and are proud to 

know about it and tell it to 

others 

We believe in young people 



What do they do? 
 

Guide visitors, sometimes in 

English 

Make coffe etc. 

Clean outside, indoors, 

toilets 

Charge visitors 

Talk to visitors 

Open and close the site 

Fill in various reports to keep 

the business running well 



Almost 20 years 
experience 

2 young people keeps the 

business running by 

themselves every day we 

are open 

The young people who 

works as guides are 

between 15- 20 years 

First years, almost only 

own children 

Now, only ”unknown” 

children 



Working hours and 
schedule 

The schedule is based on 

their wishes 

They like our opening 

hours, between 12-17 pm 

They can sleep in the 

morning 

And be with friends in 

the evenings 

We mix so everyone 

works together 

 



Our needs became 
valuable for more 
than us 

Organisations and people 

around us made us aware 

of what we were doing 

Our guides get good self 

confidence 

They are proud knowing 

their history 

And proud of running a 

business without adults 

hanging around 

 



How do we do? 
 We make young people believe in 

themselves because we believe 

they can and trust them to do their 

best 

In Sweden it is common that a non 

profit association is free of charge. 

It is not nice to ask visitors to pay a 

fee. 

We think it is nice to pay salaries to 

young people, so we charge our 

visitors for guided tours 

A few years ago we doubled our 

fees in order to pay good salaries, 

and we got double income!  



Guidetraining 

Everyone who will be 

working comes to the 

training, both old and 

new guides 

Everyones experiences 

is valuable 

They read the 

guidebook themsleves 

and we practise on site 

We talk about what is nice 

to tell and do 



Guidetraining 
 We learn together 

Each guide gets 

homework, study a 

special ”stop”(point of 

interest)  

On site he or she starts 

telling about this ”stop” 

The group talks about 

what else can be told at 

this stop 

We have about 10 stops. 

It is nice to learn one at 

the time. 



Sometimes a 
field trip  
The group gets to know 

each other and shares the 

same experiences 

They get new ideas of how 

to meet visitors 

They can value our site 

comparing to other; 

better or worse or just 

different 

 



Swedish ”Fika” 
(coffebreak) 

All questions can be 

asked 

The guides get good 

practise of how to 

make coffee, serve 

cinnamon rolls and  

experience other 

things we offer to 

visitors etc.  



• If you know what to tell about, it is easy 
to tell 

• The more you know, the more confident 
you get 

• If you feel confident, it's easy to be happy 

• If you are happy, it's easy to be a visitor 



Guidetest  
2 purposes 

We know what they 

will tell the visitors 

The young guide 

knows that what he or 

she tells is good 

enough! 

We know they soon 

will be even better ! 



Theater  is 
fun 

Sometimes it is nice to 

act a story instead of 

telling it 

 



Theater is 
fun 
Sometimes we can 

have more young 

people in projects 

They form their own 

story almost by 

themselves 

Doing so they don’t 

forget any lines, they 

just act 



Young guide 
in action 

From shy and nervous 

to secure and self 

confident in a month 

With training, each 

guide knows more than 

individual visitors 

Do you know how to 

make a mill stone? 

Do you know how many 

years there are between 

floor and ceiling in this 

mine? 



Young guide in 
action 

Self confidence increase 

during each summer 

season 

Visitors pay attention 

and get impressed by 

their knowledge and 

appearence 



Notice  
• The confidence 
• The visitors interest 

 

 
• The number of people 
• The proud chairman 



Pizza 
Every season ends 

with a pizza! 

Everybody who has 

worked or otherwise 

contributed is 

welcome to join  

Here we evaluate the 

season and talk about 

new ideas for next 

year 

Thank you! 


